Inclusive & Diverse

Promote inclusive
economic development
and be an organization
that reflects our city’s
diversity and
commitments to

»

»

»

»

»

»

social justice.

Learn & Grow

Leverage existing and
new programming to
support lifelong
learning.

Housing &
Homelessness

Provide housing options
for everyone and services
for the most vulnerable
members of society.

Climate & Energy

Combat climate change,
protect our environment,
and reduce our impact.

Mobility &
Connectivity

Provide convenient
and sustainable
choices for people
to get where they're

COVID Resiliency

Adapt and persevere
through COVID-109.

2021 STRATEGIC PLAN

POLICY AGENDA MANAGEMENT AGENDA

Flood Protection (Federal Project)
Light Rail Extension

Mobility Action Plan Implementation
Climate Action Plan Update
Inclusive Economic Development
Strategy

Early Learning Program Assessment
& Home Run Expansion: Youth

Enrichment Programs

Bridges: | St. Replacement/Deck
Conversion, Enterprise, & Broadway
Explore SMUD Annexation

Stormwater Flood Protection &
Maintenace

Policing Advancement

Retail Cannabis Evaluation & Direction
Broadband Access & Affordability for All

» Homelessness & Communitywide
Impacts

» Grand Gateway Development

» Washington Specific Plan Update/
Historic Designation
Entertainment District Public Safety
& Security
Municipal Workforce & Management
Diversity
Rail Impacts: Relocation/Removal
Performance Measurement Program
EIFD Policies/Development Tools
Explore Riverfront Farmers Market
COVID Resiliency Framework




